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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, May 14, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:30 p.m., May 14, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Russ Slaughter, Brad White, Minerva Soltero, Kristyl Hotze, Melissa Halterman and Larry Antley 


	Members Absent

	None

	Others Present

CALL TO ORDER

PUBLIC FORUM    

PRELIMINARY ITEMS


	Craig Wallace, Paul Scifres; Winkler County News, Mark Flowers & Paula Michel with the Linebarger Law Firm, Rocky Rives; Smith & Rives, Brad Roberts, Greg Rogers, Andy Hrncir,  Robert Scogin, Sandra Waggoner,
Tracey Crites, Kyle Dickson & Danny Barrett with the Perdue Law Firm.

Eddie Brewer, Board President called the meeting to order and asked Trustee Antley to say the prayer. The Pledge of Allegiance followed.

Mark Flowers with the Linebarger Law Firm spoke and gave reference to 
the district’s 2011 delinquent tax collection not being 100%. He also made reference to a Bankruptcy suit in which his firm collected $307,000 for the district. Paula Michel also spoke of the positive aspects of the school district; the pride in our campus and reflections of students success as well as the 

relationship of working for our district for many years.

Tracey Crites from the Perdue Law Firm told the board he was excited
 for the opportunity and they were ready to go to work for us.

Amendment to March 25, 2013 Approved Minutes (typo in the depository contract section)

	MINUTES OF PREVIOUS MEETING

DISCUSSION ITEM
	The minutes from the April 13 and April 15 meetings were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.

At this time we skipped to:

Robert Scogin to Update The WLISD Board on Apparent Ownership of Western Heights Addition Lots

Mr. Scogin told the board he graduated from Wink-Loving ISD and spoke

about the properties in the Western Heights Addition. He recommended
 to the board that if we sell the properties:

we need Title Policy to sell, and mark the survey lines. There are

 electric lines underground, and water and sewer are needed. 



	      
	

	BUDGET AMENDMENTS

	Budget amendments for the month of May were presented by Mr. Smith in Holly’s absence. The amendments were in areas of Audio Visual Supplies, Sick Leave, Supplies High School, Vehicle Upkeep, Fees and Awards Band, Furniture and Equipment, Travel 

Supt. and Food Service. Trustee Hotze made the motion to approve the budget amendments. Trustee Halterman seconded the motion and it passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of May were submitted by Holly Bryan.  Bills for the month totaled $148,985.11.  Bills out of the Interest and Sinking fund totaled $328,825.21. He also went over the investment report and Cash in Bank. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for April 2013 was presented to the board
 by Grace Harrison, Tax Collector. Total collections for April were
 $25,218.97. Collection percentage is 98.18%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Hotze and carried with a unanimous vote. 



	SUPER-INTENDENT’S REPORT:

INFORMATION

ITEMS:

ACTION ITEMS
	 Construction Report 

Craig Wallace spoke to the board about Groundbreaking Photo Op. He also discussed the work on the boy’s and girl’s weight room this summer. 
 August 5 begins 2-a-days; confirmed by Coach Hrncir.

Craig also spoke to the board about secondary doors at the elementary; electronic locks and key fobs.  He said background checks will be done on the construction employees that will be on site for the building of the high school.

Elementary Principal’s Report –Scotty Carman presented the report stating

we have 240 students. There are 37 K students in house for next year and 20 Pre-K students. He said we may have 250 students on start date.  He reviewed Summer School Information; STAAR testing dates, 5th Grade STAAR Results, Campus Activities and Upcoming Activities.  STAAR tests results should be available by May 22. 
Junior High/High School Principal’s Report – Eddie Boggess reported on Enrollment, Discipline, and Recent Events to include UIL Regional Academic Meet in Levelland, and the Building and Metal Trades Contest in San Angelo.
He also reviewed Upcoming Events which include the Senior Trip to Arlington on May 9-10, UIL/Lions club Banquet on May 20, Honors/Awards Night and NHS Induction on Tuesday, May 28, Baccalaureate on Wednesday, May 29 at 8:00 p.m. and Graduation on Friday, May 31 at 8:00 p.m.

He gave a Personnel Update stating we do not have a person yet for the Science position in Junior High, Physics/Chemistry, and Counselor’s Position.

He also gave a report on Operations to include cafeteria improvements, electric poles being moved for construction of high school, gym floors, cafeteria light and the Summer Work Program.
Athletic Director Report-  Radio Broadcast for Football and Volleyball
and the 2013 Football Schedule.

Band Director’s Report- Brad Roberts gave his report on the Annual Wink Band Festival, Greenwood Musical Festival and UIL State Solo & Ensemble Contest.
Maintenance Report-Rito gave his report on Repairs to the buildings, swimming pool, and work on the grounds, water sampling, pest control, and transportation.
a.2013 Preliminary Values for Winkler and Loving Counties
b. Preliminary Budget Overview

  Ms. Sandra Waggnor & Ms. Holly Bryan 
Sandra Waggoner is a Consultant, and she spoke to the board regarding a preliminary budget for the 2013-2014 school year. She noted tax valuations are likely to be down due to decrease in natural gas values. She spoke to the board about a reserve; TEA recommends 3 months; but 4 or 5 months reserve would not hurt. 

  Budget Evaluation Process

  Current Fund Balance

  Salary Schedules

  TASB: Information Guide to the Impact of the Public Education Cuts

c. Report of the 2012-2013 (December 7th, 2012) Region 18 Safety Audit      Findings

d. Property Purchased and Warranty Deed Secured/Granted for WLISD

Property: South forty-five feet (45) of Lot 7, block 30, Original Townsite,

Wink, Winkler County, Texas (S45’-7 Lot 30, Wink Original 401 N. Winkler

& 4th Street, Wink, Texas 79789)

e. Food Service Announcement for Expanded Menu Options & Taste Test

f. Lots 11 & 12, Block 62 will be cleaned, leveled, power pole set, and leased on a month-to-month basis to Knox

g. TEA Title I, Part A Planning Amounts (Federal Sequester) / NCLB Planning Amount Projections (100% Payroll), and Campus/District Improvement Planning

h. Fitness Center Hours Adjustment

i. Sponsor Request Letter-Education in Action

j. Confirmation Item(s):

   Texas Kids First-Supplemental Insurance

Mr. Smith mentioned that the TASB Convention will be in September in Dallas and June 17 is open date for registration.
DATE:
 May 14, 2013    
AGENDA   ITEM  #
7A

SUBJECT:
Consider/Discuss/Approve Bolinger, Segars, Gilbert & Moss as our Professional

Auditing Firm for the 2013-2014 School Year 
BACKGROUND

​On April 18, 2013 I sent (RFQ’s) to three financial auditing firms (Certified Mail Receipt) including Bolinger, Segars, Gilbert & Moss; Rives & Smith; & Wilton, Newberry, Heidel, Leonard & Horton.  In the RFQ I communicated that Wink-Loving Independent School District was requesting qualifications from public accounting firms to perform the annual audit for fiscal year 2013. The RFQ included a detailed list of requirements and a submission schedule as follows:

Qualifications Timing

Intent to Submit Proposal due to district: April 30, 2013

Qualifications due to district: 

May 06, 2013

Approval of Firm by Board of Trustees:
May 14, 2013

ADMINISTRATIVE CONSIDERATION
I considered the qualifications and qualifications timeline as per the RFQ.  

The firm(s) meeting the Intent to Submit Proposal deadline included the following: 

1. Bolinger, Segars, Gilbert & Moss (Intent Letter Received 4/25/2013)
The firm(s) meeting the Qualifications deadline included the following: 

1. Bolinger, Segars, Gilbert & Moss (Qualifications Received 4/25/2013)
RECOMMENDATION

I recommend that the Board approve Bolinger, Segars, Gilbert & Moss as our Professional Auditing Firm for the 2013-2014 School Year 
MOTION

I move that the Board approve Bolinger, Segars, Gilbert & Moss as our Professional Auditing Firm for the 2013-2014 School Year
Motion made by Trustee Slaughter to approve Bolinger, Segars, Gilbert & Moss as our Professional Auditing Firm for the 2013-2014 School Year. Motion 
seconded by Trustee Halterman and passed with a 6-1 vote. Trustee Antley
opposed.

AGENDA   ITEM  #
7B

SUBJECT:
Consider/Discuss/Approve Perdue Brandon Fielder Collins & Mott as 
Legal  Representation for Collection of Delinquent Taxes for the 2013-2014 School Year

BACKGROUND

​Last month I notified the Board that I was in the process of evaluating our delinquent tax performance over the past five years.
ADMINISTRATIVE CONSIDERATION
I have considered the delinquent tax performance over a five year period (see attached). The data indicate that we are leaving 3% uncollected, on average, over a five year analysis. This equates to an average of $465,151 annually. Additionally, I have included a comparison report between Linebarger’s Schools and Perdue’s Schools for comparison. Perdue’s Delinquent’s consistently outperform Linebarger’s performance. I believe that we can do better; subsequently, I believe we should employ Perdue Brandon Fielder Collins & Mott.
RECOMMENDATION

I recommend that the Board approve Perdue Brandon Fielder Collins & Mott as our Professional Auditing Firm for the 2013-2014 School Year 
MOTION

I move that the Board approve Perdue Brandon Fielder Collins & Mott as our Professional Auditing Firm for the 2013-2014 School Year 

Trustee Soltero inquired about tax sales and calendar schedule with the new firm.

Motion made by Trustee Slaughter to approve Perdue Brandon Fielder Collins & Mott

as our Professional Auditing Firm for the 2013-2014 School Year. Motion seconded by Trustee White and passed with a 6-1 vote. Trustee Soltero opposed.
AGENDA   ITEM  #
7C

SUBJECT:
Consider/Discuss/Approve action to petition a court of competent jurisdiction for reformation of a certain charitable trust which provides funds for scholarships that benefit students of Wink-Loving ISD pursuant to section 112.054 of the Texas Property Code.
BACKGROUND

The board indicated its desire to transfer scholarship funds to the Wink Volunteer Fire Department at our last board meeting by way of Board Action. 
ADMINISTRATIVE CONSIDERATION
I considered the legal requirements according to the law and; specifically, section 112.054 of the Texas Property Code.

RECOMMENDATION

I recommend that the Board authorize the Superintendent to engage Henslee Schwartz, LLP for the purpose of petitioning a court of competent jurisdiction for the reformation of a certain charitable trust which provides funds for scholarships that benefit students of Wink-Loving ISD pursuant to section 112.054 of the Texas Property Code.
MOTION

I move that the Board authorize the Superintendent to engage Henslee Schwartz, LLP for the purpose of petitioning a court of competent jurisdiction for the reformation of a certain charitable trust which provides funds for scholarships that benefit students of Wink-Loving ISD pursuant to section 112.054 of the Texas Property Code.
Motion made by Trustee Hotze to engage Henslee Schwartz LLP for the purpose of petitioning a court of competent jurisdiction for the reformation of a certain charitable trust which provides funds for scholarships that benefit students of Wink-Loving ISD
Pursuant to section 112.054 of the Texas Property Code.  Motion seconded by

Trustee Antley and passed with a unanimous vote.

AGENDA   ITEM  #
7D

SUBJECT:
Consider/Discuss/Approve Dates for June, July & August Regular Board Meeting

BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
I considered the summer budget planning process, the district schedule, holidays and previously communicated vacation dates. 
RECOMMENDATION

I recommend that the Board approve the Regular Board Meeting(s) for June, July, & August as follows: 

· June 11th
· July 18th
· August 29th
MOTION

I move that the Board approve the Regular Board Meeting(s) for June, July, & August as follows: 

· June 11th
· July 18th
· August 29th
Motion made by Trustee Slaughter to approve the Regular Board Meeting dates of June11th, July 18th, and August 29th as recommended.  Motion seconded by Trustee Antley and passed with a unanimous vote.
AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Gifted & Talented Handbook

BACKGROUND

​Ms. Warren indicated that the GT Handbook has not been updated since 2009-2010.  Subsequently, the handbook was in need of updating. She took on this challenge and worked to make the necessary revisions.
ADMINISTRATIVE CONSIDERATION
Ms. Warren worked with Region 18 in order to update the GT Handbook and bring it up-to-date and better reflect the program that we want to offer. 
RECOMMENDATION

I recommend that the Board approve the 2013-2014 Gifted & Talented Handbook
MOTION

I move that the Board approve the 2013-2014 Gifted & Talented Handbook
Motion made by Trustee Antley to approve the 2013-2014 Gifted & Talented Handbook as presented.  Motion seconded by Trustee Halterman and passed 

with a unanimous vote.
AGENDA   ITEM  #
7F

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Wink-Loving ISD Technology Plan
BACKGROUND

​Ms. Rogers updated the Wink-Loving ISD Technology Plan.  

ADMINISTRATIVE CONSIDERATION
Ms. Rogers worked with Region 18 and Ms. Vickie White (Region 12) in order to update the Wink-Loving ISD Technology Plan to better reflect the program direction. 
RECOMMENDATION

I recommend that the Board approve the 2013-2014 Wink-Loving ISD Technology Plan
MOTION

I move that the Board approve the 2013-2014 Wink-Loving ISD Technology Plan
Motion made by Trustee Hotze to approve the 2013-2014 Wink-Loving ISD Technology Plan.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

AGENDA   ITEM  #
7G

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Wink-Loving ISD Emergency Operations Plan
BACKGROUND

​Mr. Rogers updated the Wink-Loving ISD Emergency Operations Plan.  

ADMINISTRATIVE CONSIDERATION
Mr. Rogers worked with Region 18, Mr. Eddie Boggess and Ms. Pam Rogers in order to update the Wink-Loving ISD Emergency Operations Plan to improve overall safety. 
RECOMMENDATION

I recommend that the Board approve the 2013-2014 Wink-Loving ISD Emergency Operations Plan
MOTION

I move that the Board approve the 2013-2014 Wink-Loving ISD Emergency Operations Plan
Motion made by Trustee Halterman to approve the 2013-2014 Wink-Loving ISD Emergency Operations Plan as recommended.  Motion seconded by Trustee
Antley and passed with a unanimous vote.

AGENDA   ITEM  #
7H

SUBJECT:
Consider/Discuss/Approve the Hiring Chelsea Skinner as a Teacher
BACKGROUND

See attached Resume

ADMINISTRATIVE CONSIDERATION
Mr. Boggess and I interviewed Ms. Chelsea Skinner and believe she will be a great asset to WLISD. 
Trustee White asked about her assets. Mr. Smith said she had a good personality; positive, energetic, outgoing and coachable.  She will teach upper level Math.
RECOMMENDATION

I recommend that the Board approve Hiring Chelsea Skinner as a Teacher
MOTION

I move that the Board approve Hiring Chelsea Skinner as a Teacher
Motion made by Trustee Slaughter to approve hiring Chelsea Skinner as a Teacher. 

Motion seconded by Trustee Hotze and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 8:17 p.m.  This action was taken upon a motion by Trustee Antley and seconded by Trustee Halterman and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:15 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Antley and seconded by Trustee Slaughter and carried with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at 9:15 p .m. on motion by Trustee Slaughter
and seconded by Trustee White. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


